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‘Meeting Agenda

Topic

Presented by:

1. Present follow up from last PEB meeting and updates on way
forward.

Mr. Vijaya Singh, ACD, UNDP

2. Review progress of Jan-Oct 2016

3. Present proposed revised Annual Work Plan 2016 including
HR and procurement plan

4. Present proposed plan of activities for 2017

Ramraj Narasimhan, Technical Specialist
(DRM) & NPM a.i.
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Opening Session:

Mr. Krishna Bahadur Raut, Joint Secretary and Chief of Disaster Management Division of the Ministry
of Home Affairs (MoHA), welcomed all the participants to the first meeting of CORMP Project
Executive Board {PEB) since he joined the division. Mr. Raut shared that there have been frequent
meetings bilaterally between UNDP and MoHA and other ministries on the ongoing priorities and
issues related to the disaster risk management but today's meeting offered all the ministries
representing the PEB to meet collectively and discuss the project. He acknowledged that CDRMP is a
comprehensive programme and has contributed a lot in disaster risk management in the country and
there is still a lot to achieve particularly in light of the Sendai Framework of DRR and other national
and global commitments. Mr. Raut, welcomed the loint Secretary of NPC, Under Secretaries,
representatives of ministries and UNDP team, and requested all to actively participate in the PEB
meeting on the agenda of: progress made by the project in 2016, key priorities of 2017 and other
agenda. Mr. Raut requested UNDP DCD Ms. Sophie Kemkhadze for her opening remarks.

Ms. Kemkhadze thanked the Joint Secretary Mr. Raut for his opening remarks and and extended her
thanks to Joint Secretary of NPC, Under Secretaries and representatives from the ministries, and UNDP
staff for joining the meeting. Ms. Kemkhadze welcomed Joint Secretary Mr. Raut and other Under
Secretaries who recently joined the DMD and NEOC of MoHA. She also welcomed others who recently

joined their ministries and representing as PEB members in the meeting on the day.

She said that CDRMP is a unique project amongst the government and development partners because
of its nature of working with different ministries and departments covering key priorities across a wide
disaster risk management spectrum in the country. Ms. Kemkhadze also noted that the PEB meeting
had been late due to the shift in priorities after the 2015 EQ and changes at DMD. She recalled the
decision of the PEB held in Dec 2015 about the new project formulation in 2016- "Although we drafted
the project document for new project, we could not finalize it through wider consultations" - she said.
She noted that in light of the Post Disaster Need Assessment (PDNA), the priorities remained for
reconstruction and recovery and that resilience building and resource mobilization for this priority has
not an easy task. Mr. Kemkhadze shared with the board members that UNDP has prioritized this area
of DRR in the country and requested MoHA and all other government agencies for proper advocacy
with the donors for funding DRM priorities in the country. UNDP remains committed to this area and

is willing to continue to allocate its own resources for DRM.

Highlighting the progress in year 2016, she shared that CORMP completed three projects in the year-
i) DFID supported resilience building in the areas of safer construction and emergency preparedness;

ii) UNDP and Government of Korea funded Millennium Development Goals Trust Fund initiative
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supported community based DRR in Sindhupalchowk and Chitwan; and, iii) UNDP supported
Integrated Climate Risk Management component in Surkhet and Dolakha were completed successfully
with support from all. She further appreciated the ongoing effort led by Joint Secretary Mr. Raut for
formulation of the new National DRR Strategic Plan and Policy and noted with appreciation that the
recent donor consultation was quite positive. She acknowledged the support from National Planning
Commission, Ministry of Federal Affairs and Local Development, Ministry of Urban Development and

others for their continued suppart and coordination for effective implementation of CDRMP,

Expressing the continued effort and commitment from UNDP side, she requested all members to
provide suggestions in the proposed activities of 2017 to bridge the new project and closed her

opening remarks.

Mr. Raut then opened the floor for presentations by the project. Mr. Vijaya Singh presented the key
updates on the progress against the decisions made in the PEB held on 17 Dec 2015 and other ongoing
effort for resource mobilization. After that Mr. Ramraj Narasimhan from UNDP shared the key

progress made in 2016 and priorities for 2017.
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Closing

Wrapping up the PEB meeting agenda and discussions, Mr. Singh said that the progress made by the
project in 2016 was more focused on recovery in post-EQ context and the project also concluded three
projects including DFI0 funded and the Government of Korea supported MDFTFI. He shared that UNDP
would consider all the comments and suggestions with wider consultations for next phase
formulation. He further said that the consideration of federalism in the country is the concern of all
and support for evolving risk governance mechanisms consistent with the federal provisions would
definitely be an area for UNDP in the days to come, and recommended creation of a task farce in this

regard.

Joint Secretary Mr. Raut thanked all the members for providing invaluable comments and suggestions
to UNDP for annual work plan of 2017 as well as for development of new project. He reiterated that
the learning of this project should be documented and utilized in the new phase and for consideration

of the restructuring of states.

Ms. Kemkhadze thanked all the board members and meeting participants for their constructive
suggestions and feedback for implementation of CDRMP activities in 2017 and formulation of new

phase.

In closing, Ms. Kemkhadze again expressed her gratitude to Mr. Raut, Joint Secretary, MoHA and all

the participants for making the PEB meeting very productive and fruitful.
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